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Board of Public Works and Safety Minutes

August 2, 2023

THE BOARD OF PUBLIC WORKS AND SAFETY
OoF THE CITY OF CROWN POINT merina REGULAR MEETING
IN THE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on August 2, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change - in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:01 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Andrew Kyres
and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
and Chief Deputy Bette Babjak.

Absent: Member Jim Crook

APPROVAL OF MINUTES OF PRIOR MEETING — Regular Meeting
held on Wednesday, July 19, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

None

SPECIAL RECOGNITION — August Employee of the Month

Mayor Land announced Chris Brown, a Utilities Laborer with the Public
Works Department, as the August 2023 Employee of the Month. Chris has
been an employee of the City of Crown Point for 20 years and was
nominated by Jennie Burgess and Kelly Miller.

Chris Brown and his team of employees, Colton Brown, Madyson Brown,
and Travis Henderson, were recognized for their efforts in keeping Bulldog
Park pristine during one of the busiest summers the City has experienced,
with concerts, car shows, and many other events.

Mayor Land thanked Chris and his crew for their dedication to Bulldog Park
to ensure the space looked fantastic.

Chris Brown thanked Mayor Land for the recognition. He stated he has been
here for a very long time and loves the City of Crown Point.
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Parky, Athietics, Communicutiom and Entletatmend
Employee of the Month
August 2023
Name: Chris Brown Hired: May 2003
Department: Public Works Department Total Length of Service: 20 years

Title: Utilities Laborer
Nominated by: Jennie Burgess, PACE Department

Chris Brown joined the City of Crown Point in May 2003 as a part-time employee. A laborer for
the Utilities Division, Chris has worked for the City of Crown Point for 20 years, toting
experience with the parks and public works departments.

Recently, Chris has led a team of employees, including Colton Brown, Madyson Brown and
Travis Henderson, to clean up during and after events at Bulldog Park.

Most notably, Chris and his team have worked during the largest events the City of Crown Point
has hosted at Bulldog Park.

In |une and July, Chris and his crew worked both Hometown Jams concerts. Both events drew
thousands of peaple to Bulldog Park, generating a lot of mess. Before any garbage could
accumulate, Chris and his crew emptied trash cans swiftly during and following each event.

Parks Superintendent Jennie Burgess: “Chris and his team have crushed it working events at
Bulldog Park. Even at busier events like the Chris Janson and Elle King concerts, which drew
thousands of people, Chris and his team kept Bulldog Park spotless. We didn’t have overflowing
garbage cans during the event, and the facility was pristine following the concerts. Chrisis a
great leader. The professionalism of his crew is unparalleled.”

Utilities Crew Leader Kelly Miller: “Chris is an outside-of-the-box thinker. If presented with a
prablem, 99.9 percent of the time, within a short amount of time, he has a solution to overcome
the obstacle. The crew sees Chris as a leader. He is a valuable wealth of knowledge for us in
utilities and with his previous parks experience. Chris quickly learns new skills to benefit us and
get the job done.”

WWW.CTOWIPCHnLin. gov

Office: 219-0662- 5654 183 5. West St., Crown Poing, IN 46307 Cell: 219-356- 1504

PRESENTATIONS

None

OLD BUSINESS and DEFERRED BUSINESS

Utility Updates — Al Stong/Commonwealth Engineering

Al Stong with Commonwealth Engineering stated Amy Mendoza, an

Engineer in the Crown Point Office, would be presenting updates to the

Board.

Amy Mendoza stated permitting was nearly complete through INDOT for
the Phase 4 Water Main Looping and Pump Station Site Improvements
Project. Two easements needed to be obtained prior to the project going

out for bid.

ltem to Present:

1. CEI-City Disbursement #44 $15,614.00

Amy stated this disbursement was for the SRF Loan to reimburse the

payment to Commonwealth Engineering.
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Member Bob Clemons made a motion to approve the Disbursement,
seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.
Amy explained the Lead Service Line Inventory was underway. Mailers
were sent out and an FAQ webpage, as well as other media tools, were

available to residents.

Amy stated the contractor still planned to mobilize on the Liberty Park
Improvements Project in the second week of September.

Amy explained all work currently happening regarding Division A of the
Wastewater Utility Improvements Project and presented the following:

Items to Present:

1. Thieneman Pay Application #2, Disbursement #3A
a. Payment to Contractor $531,547.47
b. Payment to Retainage $ 27,976.18

Amy explained this Disbursement was for work within the contract, already
accounted for, with no change orders.

Member Bob Clemons made a motion to approve, seconded by Member
Andrew Kyres.

Motion passed by unanimous voice vote.

2. Thieneman Change Order #1
a. Net Cost Decrease ($268,307.00)
b. Days Added 61

Amy stated this Change Order reflected several item costs identified which
could be reduced within the project, including relocation of the Downtown
Interceptor, reduced size of Chlorine Contact Tank Drain Piping, the
addition of an Auto-Sampler, removal of a Digest Mixer and a contract
extension.

Member Bob Clemons made a motion to approve the Change Order,
seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.

3. Thieneman Change Order #2
a. Net Cost Increase $259,776.00
b. Days Added 32

Amy explained this Change Order was for unforeseen conditions outside
the scope of work for pond repairs and the removal of concrete debris and
soil which was brought to a landfill to be tested.

City Attorney David Nicholls stated he had reviewed the Change Order
and recommended approval.

Member Bob Clemons made a motion to approve the Change Order,
seconded by Member Andrew Kyres.
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